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To the Stockholders of the 
Packard Motor Car Company: 


The year just closed was one of noteworthy progress for the company. We carried on our 
program of expansion in accordance with plans laid more than three years ago. Our volume of 
business for the year was much larger, factory sales amounting to $73,052,859.28 which was 
$23,086,439.33, or 46.2% more than in the preceding year. 

Earnings were substantially higher and totaled $7,053,219.81 after all charges, as compared with 
$3,315,622.38 a year ago. 

Industry and commerce generally showed noticeable gains during the year and particularly 
in the automobile manufacturing and sales fields. Total production of passenger cars of all 
makes in the United States and Canada increased 12.4% and new car retail sales 23.8%. Sales 
in the price class above $2,000 increased for the first time in several years. 

OPERATING REVIEW 

We worked successfully to increase our share of the expanding market. Our sales staff was 
engaged in developing our distribution organization to better care for the larger volume of business 
available and in preparation for an even larger volume. Packard dealers and distributers ex¬ 
panded their sales and service facilities. At the end of the year, the number of Packard dealers 
in the United States and Canada was 35% higher than a year ago. 

While our sales organization was occupied with this work, our engineering and research staffs 
were developing and testing new models of a lower priced Packard six-cylinder car with which to 
broaden our coverage of the market under $1000. Redesigned models of Packard One Twenty 
and Senior cars were also developed to incorporate additional improvements and to further refine 
their outstanding features. More than one million miles were driven in testing and proving 
these cars in preparation for manufacture. 

During the year we spent more than $5,000,000 for manufacturing facilities including tools, 
machinery, equipment and plant rearrangement. We invested $650,000 of this amount in our 
foundry, increasing its capacity substantially. Manual handling of material was reduced to a 
minimum and efficiency improved with resultant better quality and economies in operating 
costs. It is a model of cleanliness with the most modern systems for carrying away smoke and 
dust. In other plant divisions similar revolutionary changes were made in processes and methods. 
Huge and costly broaching equipment, giant presses and other machinery designed especially 
to meet our requirements were installed. Our plant capacity is now twice what it was and we 
are able to produce more efficiently and with even greater precision. In short, we are highly 
integrated and adequately manned for the program we have undertaken. 

Our policy with respect to quality, styling and engineering is consistent throughout our four 
lines of cars. The basic character lines of Packard radiator and bonnet design, originally con¬ 
ceived more than thirty years ago, and refined to harmonize wdth modern tendencies in motor 
car design, continue to identify every Packard as a Packard. This far-sighted policy has pro¬ 
tected our owners against depreciation resulting from style obsolescence. 

The independence and compactness of the company has been a real advantage in developing 
these and similar policies. The administration of the company's affairs is carefully supervised, 
with management headquarters at the factory. Our experience has been that with centralized 
control, operating problems are recognized sooner and decisions are made more promptly. 







In order that stockholders, as members of the Packard family, may be informed regarding 
the company's products, we are showing in the enclosed folder and in the following summary 
some of the principal items that should be of interest. 



Packard 

Packard 

Packard 

Packard 


Six 

One Twenty 

Super Eight 

Twelve 

Wheelbase—in inches 

115 

120-138 

127-134-139 

132-139-144 

Engine Horse Power. 

100 

120 

135 

175 

Delivered Price — at Detroit (before 
Michigan Sales Tax) . 

$895-1010 

$1065-1985 

$2480-3515 

$3670-4975 


We also have available special purpose body types and chassis, custom cars and special 
equipment items for those who desire them. 

Production for the year, in number of cars, was 54.4% more than for the previous year. 
During the last five months of the year, however, it averaged approximately 75% higher, princi¬ 
pally on account of the added volume of our new Packard Six cars. In order to insure a satis¬ 
factory stock of cars for the spring selling season, we have built up certain divisions of our factory 
organization to a two and, in some cases, a three shift basis. Our present schedules call for pro¬ 
duction of more than 600 cars a day. 

The number of Packard employees increased steadily and totaled 13,112 at the factory as 
the year ended. The length of service of these employees was as follows: Less than five years, 
8,217; from five to ten years, 2,187; from ten to twenty-five years, 2,387; and more than twenty- 
five years, 321. As of March 15, 1937 our employees in Detroit number 15,523; in the United 
States, 16,677. 

Our payrolls increased substantially during the year not only on account of our larger num¬ 
ber of employees but also because of higher wage rates and additional beneficial labor policies 
instituted. Currently our wage rates are the highest in the history of the company as are our 
total pay rolls. Vacations with pay, separation pay and retirement pay are provided for factory 
employees who are compensated on an hourly wage basis. In addition, they are paid a premium 
of 50% for overtime when they work longer than the regular work-week of forty hours. They 
also receive a bonus of 5% in addition to their wages when employed on the evening and night 
shifts. 

The new Packard Six is built in seven attractive body types. Its delivered price in Detroit 
is $170 less than that of our eight cylinder One Twenty cars. Down payments and monthly 
payments for its purchase are proportionately less and its potential market is accordingly much 
greater. 

We made numerous refinements throughout our One Twenty cars in the interest of beauty, 
comfort, performance and operating economy. They are now well established in their price 
class and the demand for them has not lessened since we introduced our new Six. 

Our two lines of Senior cars, the Super Eight and the Twelve, offer greater comfort, power 
and luxury to those who can afford the finest cars that money can buy. In comparison with 
previous models, they provide increased riding comfort, easier car control and more economical 
performance. Retail sales of our 1937 Senior cars from September first to March first 1937 were 
more than 30% higher than for our 1936 models during the same period of the previous year. 

Retail sales of all new Packard cars for the year totaled 83,226, an increase of 37,701 or 
82.8% over the previous year. However, our new Six did not begin to contribute to this total 
until September so that our present annual volume rate is much larger. The present capacity of 
our plant is approximately 150,000 cars a year and we are for the present at least, producing at that 
rate with no immediate prospect of a lessening in demand. 

Foreign shipments of Packard cars increased 56.2% for the year, and represented 6.5% of 
our total car shipments. 








INCOME STATEMENT 

Factory sales to distributers and dealers were larger than during any of the previous six years. 

Earnings were the largest in five years. 

Operating expenses, consisting of selling, general and administrative expense, were higher in 
amount but less in percentage, on account of our larger volume of business, and totaled 
$3,532,585.50 equivalent to 4.8% to sales. For the previous year these expenses amounted to 
$2,760,227.66 or 5.5% to sales. 

Depreciation on factory properties was practically unchanged, being determined on the 
same basis as in previous years. 

Provision for federal income taxes totaled $1,150,000, an increase of $670,000 over the same 
item in the year 1935. 

Earnings of branches and subsidiary companies amounted to $766,409.68 and were nearly 
twice as much as the previous year. 

Total earnings, as mentioned, were $7,053,219.81, equivalent to forty-seven cents a share on 
the 15,000,000 shares of no par value common stock outstanding. 

Dividends declared and paid during the year amounted to $6,746,103.00. 

BALANCE SHEET 

Cash and marketable securities, the latter being carried at the low’er of cost or market value, 
totaled $14,357,663.56 as compared w ? ith $12,986,236.49 a year ago. Almost all of the increase 
was in cash. The market value of securities at December 31, 1936 was $8,314,719.66 as com¬ 
pared with their carrying value of $8,262,637.09. 

Accounts receivable and deferred installment notes together were $5,468,945.30 representing 
increases of $466,176.13 and $1,246,492.22 respectively. This was mainly on account of in¬ 
creased business volume. 

Inventories of raw materials, work in process, etc., were considerably higher at the close 
of the year, totaling $7,272,095.82 in comparison with $4,120,355.27 a year ago. This was on 
account of our much larger manufacturing schedules and to insure having the materials on hand 
when required. However, inventories of finished cars were lower, being $2,692,914.89 as com¬ 
pared with $3,988,282.48 at the close of the previous year. 

Current assets totaled $29,791,619.57 or $4,940,468.38 more than a year ago. Of this in¬ 
crease $1,371,427.07 was in cash and marketable securities, $1,712,668.35 in accounts and notes 
receivable and $1,856,372.96 in inventories. 

In comparison, chiefly on account of volume increase, current liabilities amounted to 
$11,542,837.91, an increase of $4,988,423.19 over the previous year-end. Current accounts 
payable and payrolls were $3,717,094.28 more, our reserve for income taxes was $709,751.58 
higher, and miscellaneous liabilities and items accounted for the remainder of the increase. 

The ratio of current assets to current liabilities was 2.6 to 1, a satisfactory showing although 
somewhat lower than a year ago, due to our larger purchases, payrolls and prospective income 
taxes as the year 1936 ended. 

Mortgages and miscellaneous investments were reduced by further payfnents received during 
the year. 

Our net property investment was $366,619.20 higher than at the end of the previous year, 
being $27,374,908.29 of which amount $16,175,716.71 was our investment in land, buildings, 
machinery, equipment, etc., for manufacturing purposes and $11,199,191.58 our investment in 
land, buildings and facilities for distribution purposes. 





Deferred charges to future operations, consisting of prepaid insurance and engineering mate¬ 
rial in various stages of development, totaled $355,208.81 as compared with $286,981.79 at the 
previous year-end. 

Our reserve for general purposes is $1,250,000, and should be adequate to take care of con¬ 
tingencies. 

Capital stock continues unchanged at $30,000,000, being represented by 15,000,000 no par 
value shares of common stock outstanding. 

After the payment of $6,746,103 in dividends and after adding the net profit for the year, 
surplus at December 31, 1936, was $15,236,875.16. Capital and surplus together amounted to 
$45,236,875.16, equivalent to a book value of $3.02 per share. 

The common stock of the company is currently held by 108,035 stockholders. 

We have no bank loans, bonded indebtedness, preferred stock or other capital obligations 
ahead of our common stock. 

GENERAL 

While our immediate future looks quite promising, it will as always depend to a considerable 
extent on the prosperity of the country at large. We do know that it will be somewhat harder 
to earn satisfactory profits by reason of recent substantial increases in wages and salaries in line 
with the times. Material costs, too, are going up and the general expense of conducting business 
is showing a definite tendency to increase. At least some of these factors we expect to be able 
to offset by the greater production and sales that we anticipate. 

We are entering the peak demand months of the year with the largest production, employ¬ 
ment and payrolls we have ever had. The competitive desirability of our cars is well established 
and our capacity and organization is adequate to meet the increased demand for them. 


March 22, 1937 



President 








Current Assets: 


PACKARD MOTOI 

(A Michigan ( 

AND SUBSIDIAF 


Consolidated Balance Shee 

. 


ASSETS 


Cash in Banks and on Hand 
Investments, at lower of cost or market value— 
United States Government Securities 
Municipal and State Bonds, etc. 


$ 6,095,026.47 
7,564,222.21 

698,414.88 $14,357,663.66 


Accounts and Notes Receivable, less reserve— 
Accounts Receivable 
Deferred Installment Notes 


$ 2,168,507.30 

3,300,438.00 5.468,945.30 


Inventories, at or below cost— 

Raw Material, Work in Process, etc. 
Finished Motor Vehicles 

Total Current Assets 

Mortgages and Miscellaneous Investments: 


$ 7,272,095.82 

2,692,914.89 9,965,010.71 

$29,791,619.57 

507,976.40 


Claims for Deposits in Banks and Trust Com- 
panies Closed or Under Restrictions: 


557,826.79 


Property Account: 

Land, at cost— 

For Manufacturing Purposes 
For Distribution Purposes 
Buildings, Plant Equipment, etc., at cost— 
Manufacturing Properties 
Less —Reserve for Depreciation 
Distribution Properties 
Less —Reserve for Depreciation 
Rights, Privileges, Franchises and Inventions 


$ 1,946,982.10 

4,417,717.10 $ 6,364,699.20 
29,059,835.09 

14,831,101.48 14,228,733.61 

9,395,950.93 

2,614,476.45 6,781,474.48 

1.00 27,374.908.29 


Deferred Charges to Future Operations: 
Prepaid Insurance and Other Expense 


355,208.81 


Total Assets 


$58,587,539.86 






























* CAR COMPANY 

Corporation) 

LY COMPANIES 

► 

\i as of December 31, 1936 
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LIABILITIES 

Current Liabilities: 

Current Accounts Payable and Pay Rolls 
Miscellaneous Liabilities, Not Yet Due 
Reserves for Miscellaneous Items 
Provision for Federal Income Taxes— 

Normal Tax 

Surtax on Undistributed Profits 

Total Current Liabilities 


$ 1,266,069.04 
14,415.30 


Reserve for General Purposes: 


Reserve for Claims Covering Deposits in Banks and 
Trust Companies Closed or Under Restrictions: 

Capital Stock: 

Common (Authorized 25,000,000 Shares) 

No Par Value—Issued 15,000,000 Shares 

(Includes 8,660 shares issued to Trustee for account of company, 
and not carried as an asset) 

Surplus: 

I Balance at December 31, 1935 $14,929,758.35 

► Add —Net Profit for the Year Ended December 31, 1936 7,053,219.81 

$21,982,978.16 

Deduct —Dividends declared and paid 6,746,103.00 


$ 7,795,869.62 
844,802.49 
1,621,681.46 

1,280,484.34 

$11,542,837.91 

1,250,000.00 

557,826.79 

30,000,000.00 

15,236,875.16 


Total Liabilities and Capital 


$58,587,539.86 


























Packard Motor Car Company 

(A Michigan Corporation) 

AND SUBSIDIARY COMPANIES 

STATEMENT OF INCOME 
For the Year Ended December 31, 1936 


PARTICULARS 

Factory Sales: 

Motor Vehicles and Service Parts 
Deduct —Cost of Sales 

Gross Profit 


Add —Other Income: 

Discount on Purchases $ 223,177.50 

Interest and Rentals 177,792.03 

Miscellaneous 3,142.80 


Total Gross Profit and Other Income: 

Deduct —Selling, General, and Administrative Expense 
Profit Before Applying Factory Depreciation and Special Items 


Add 

Reduction in Reserve for Depreciation in Value of Investments, Etc. $ 
Profit on Sale or Disposal of Capital Assets (net) 

Profit on Sale of Investments 


73,377.83 

39,761.41 

1,221.22 


Deduct 

Depreciation of Factory Properties $ 1,882,762.79 

Provisions for Federal Income Taxes— 

Normal Tax $ 1,139,345.51 

Surtax on Undistributed Profits 10,654,49 1,150,000.00 

Net Profit from Factory Operations 

Net Profit from Operations of Branches and Subsidiary Com¬ 

panies, After Provision for Federal Income Taxes 

Net Profit for the Year Ended December 31, 1936 


Amount 

$73,052,859.28 

60,719,173.65 

$12,333,685.63 


$ 404,112.33 

$12,737,797.96 
3,532,585.50 
$ 9,205,212.46 


114,360.46 
$ 9,319,572.92 


$ 3,032,762.79 
$ 6,286,810.13 

766,409.68 
$ 7,053,219.81 


































Prick. Watkrhousk <& Co. 


RESIDENT PARTNER 
A. J. BLOODSWORTH 

CERTIFIED PUBLIC ACCOUNTANT PENOBSCOT BUILDING 


DETROIT 


February 10, 1937 


To the Board of Directors , 

Packard Motor Car Company , 

Detroit , Michigan . 

We have made an examination of the consolidated balance sheet of Packard Motor 
Car Company and subsidiary companies as at December 31, 1936, and of the statement 
of income for the year 1936. In connection therewith, we examined or tested accounting 
records of the companies and other supporting evidence and obtained information and 
explanations from officers and employees of the companies; we also made a general review 
of the accounting methods and of the operating and income accounts for the year, but we 
did not make a detailed audit of the transactions. 

In our opinion, based upon such examination, the accompanying consolidated balance 
sheet and related statement of income fairly present, in accordance with accepted prin¬ 
ciples of accounting consistently maintained by the companies during the year under 
review, the position of the combined companies as at December 31, 1936, and the results 
of operations for the year. 


Price, Waterhouse & Co. 







PACKARD MOTOR CAR COMPANY 

DETROIT, MICHIGAN 


Incorporated under the Laws of Michigan 
Directors 

Truman H. Newberrv Alvan Macauley James T. McMillan 

Henry E. Bodman Robert B. Parker 


President 
Alvan Macauley 


Vice-President of Engineering 
J. G. Vincent 


Vice-President and General Manager 
M. M. Gilman 


Vice-President and General Counsel 
Henry E. Bodman 


Vice-President of Manufacturing 
G. T. Christopher 


Secretary and Treasurer 

Hugh J. Ferry 


Vice-President 

Lee J. Eastman 

Comptroller 

Eugene C. Hoelzle 


Vice-President and Patent Counsel 
Milton Tibbetts 


Assistant Secretary and Assistant 
Treasurer 

A. C. Bennett 


Active Subsidiary Companies 

Packard Motor Car Company of New York Packard Motor Car Company of Chicago 

Atlanta Packard Motors, Inc. 

Packard Motor Car Company of Canada, Limited 
Packard Motors Export Corporation 
Packard Motor Sales Company 
Packard Limited, London, England 


Packard Motor Car Company 
Detroit, Michigan 


Detroit Trust Company 
Detroit, Michigan 


Transfer Offices 

Guaranty Trust Company of New York 
New York City 

Registrars of Stock 

City Bank Farmers Trust Company 
New York City 


Auditors —Price, Waterhouse & Co. 
















ASK 

THE MAN 
WHO OWNS 
ONE 













